
First Bus 
Our month of inclusion

WHO WE ARE 

First Bus is First Bus operates around a fifth of local bus services outside London, 
including two-thirds of the UK’s 15 largest conurbations. We are the leading operator in a 
number of major urban areas including Glasgow, Bristol and Leeds, with a fleet of almost 
5,000 buses. We employ more than 13,500 people across our operations and have 53 
depots across the UK.

OVERVIEW and OBJECTIVES 

Through listening activity, we heard that colleagues fear saying the wrong thing or ‘getting 
it wrong’ in the EDI space, therefore often avoided any conversation relating to EDI. This 
isn’t helpful if we are to move the conversation on.
Furthermore, the listening also showed us a culture of ‘banter’ and microaggression 
existed, which could lead to some colleagues feeling they don’t belong in First Bus and 
not having a strong colleague experience. 
To solve both, a programme of education and awareness raising was need, that ultimately 
would lead to greater confidence and more representation in our business.

APPROACH 

Storytelling is a very powerful tool to humanise EDI. If it was as easy as saying ‘you need 
to be more inclusive’, then society wouldn’t be where we are today. Storytelling brings 
bravery, courage, vulnerability and a reality to a conversation, and leads to a compelling 
narrative and you can’t avoid engaging with.
We produced 17 videos of colleagues across the diversity spectrum, would shared in 
short 60 – 90 second videos, their story. Importantly, each story offered a reality, a lived 
experience but also a piece of advice on what you could do to be an ally to the given 
community.

Click here for Sarah’s video and here for Isaac’s video. All 17 videos can be accessed 
through the QR codes on page 3.
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I am Gareth Hind, the Head of EDI and Wellbeing at First Bus. 
I joined First Bus in March 2022, moving from a Retail career 
to transport. My background is primarily operations, but for 
the five years prior to First Bus, I work in a pure HR role across 
in SME including L&D, Talent, Capability, Engagement, Digital 
Communications and most recently EDI and Wellbeing.



RESULTS 

The month started with a letter, direct to every colleagues home, from Janette Bell, the 
Managing Director of First Bus. This outlined our ‘position’ on EDI in our business, and was 
designed to be a disruptive mechanic to get peoples attention. It did! Within the letter, it 
launched the concept of Our Month of Inclusion and invited colleagues to actively watch 
the videos.

Every other day across November, a video was shared across every available channel to 
us, including email, the employee ConnectApp, the employee portal, and on the digital 
screens.
The final video of the month was from our executive team – here it is Our Month of 
Inclusion - closing video (vimeo.com) 

The month finished with a booklet being provided to every colleague titled ‘Our Way to 
building an inclusive First Bus’. This booklet opened with a message from Janette Bell, and 
then contained a quote from every colleague who contributed a video across the month 
together with a QR code to view the video again, should the colleagues have missed it first 
time round.
Every video was also shared on LinkedIn through the Head of EDI’s channel, demonstrating 
that these videos are powerful both internally and externally too.

The videos were seen over 6000 times across the month, and there were over 150,000 
impressions on LinkedIn during Nov 2022. This has since increased to nearly half a million 
impressions!

The overarching result was bringing the inclusion conversation front and centre into our 
organisation.

CONCLUSION 

Whilst there were 6000+ views of the videos, it is difficult to say where these views came 
from. Listening has shown us that we didn’t get to the driver population as much as we 
would have liked.
When we do a further Our Month of Inclusion, we would make better use of the Digital 
Screens across our business, and we have also written a 45 minute module for drivers in 
the next dCPC course, which will also encourage them to watch these videos again. 
We will also use moments across the calendar to share these videos again – it is unlikely 
the messages in the videos will ever expire.
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